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ChUO'Dg1: Tang quan v~ quan tr]
1.1 Khai niem quan tri
1.2 Quan tri la khoa hoc va nghe thuat .
1.3 Nha quan tri

Chuoug 2: Van hoa va Moi truong cua fa clnrc
3.1. Van hoa
3.2. Van h6a doanh nghiep
3.3. Moi tnrong kinhdoanh

Chuong 3: Quy~t djnh quan tr]
4.1 Khai niern va cac d~e diem ra quyet dinh
4.2 Ti~n trinh ra quyet dinh quan tri
4.3 Mo hinh ra quyet dinh quan tri
4.4 Cac cong cu h6 tro ra quyet dinh t~p thS

Chuong 4: Clnrc nang hoach djnh
5.1 Khai quat v~ hoach dinh
5.2 Muc tieu - nen tang cua hoach dinh
5.3 Ti~n trinh hoach dinh
5.4 Cong cu h6 tro eho hoach dinh chien luge
5.5 Cac nguyen t~e e~n tuan thu khi ti~n hanh ho~eh dinh

ChuO'ng 5: Chrrc nang ta chrrc
6.1 Khai ni~m va mve tieu eua ehue nang t6 chue
6.2 T~m h~n qum trt
6.3 Phuong.phap phan ehia b9 ph~n trong ecre~u t6 ehue
6.4 Ccrdu t6 ehue quim tri·
6.5 Quy~n h~n, quy~n h,reva uy truy~n trong quan tri



Clnrong 6: Clnrc nang di~u khi@n
'7; 1Khai niem va n<)idung cua chirc nang di€u khien
7.2 Cac 1y thuy~t v€ d<)ngco va dong vien

I ,lllllli'llilll,11 7.3 Lanh dao va cac phong each lanh /dC;lO
7.4 Cong viec cua nha lanh dao

Chmrng 7: Chu-c nangki@m tra
8.1 Khai niern vS kiem tra '
8.2 Vai.trocua kiem tra
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8.3.' Quy trinh kiem tra
8.4 Cac nguyen tackhi t6 chile kiem tra
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